
POLICY STEERING COMMITTEE RETREAT 

ORANGE COUNTY TRANSIT PLAN UPDATE 

July 24, 2021 
FINAL AGENDA 

TIME TOPIC DESCRIPTION 

9-
10:20 
AM 

PART 1. Setting Context 
Introductions  Policy Steering Committee and staff introductions  
“Transit 101” Regional Context  

Transit providers and funding 
Community values, transit choices and tradeoffs 

Discussion: Community 
Values  

Prioritize values (discussion and exercise) 

Existing Transit Service Summary of existing service/routes  
Discussion: Additional Transit 
Needs? 

Discussion and mapping 

10:20-
10:30 
AM 

BREAK 

10:30-
11:45 
AM 

PART 2: Plan Development and Draft Scenarios  
Discussion: Conceptual 
Scenarios 

Discuss conceptual scenario assumptions, development, 
and key elements 

11:45 
AM-
12 PM 

BREAK 

12-1 
PM 

PART 3: Next Steps 
Finalizing Transit Plan Update: 
Milestones & Engagement 

Discuss next steps and timeline 

Optional Transit Vision Plan Define planning needs beyond tax district revenue-
constrained plan 

 

 


