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OUR TEAM

Local and national experts in transit systems planning

Extensive experience in inclusive public engagement and outreach

Integrated and innovative approaches to comprehensive transit systems planning

Strong understanding of the local and regional context, key drivers, and critical players

Insightful methods of travel analysis highlighting local and regional connection opportunities

Commitment to equitable outcomes



SIMILAR WORK

Fairfax Countywide Transit 
Network Study (2016)

• Examined long term transit system 
expansion needs and concepts 
(alignments, modes, and station 
locations)

• Provided phasing and funding 
recommendations

Wake County Transit Investment 
Strategy (2015)

• Created a Recommended Transit 
Network Plan incorporating an 
expanded transit network 
(commuter rail; bus rapid transit; 
local and express bus network)

• Clarified  key tradeoffs of transit 
choices and encouraged public 
discussion of choices

Memphis Transit Vision (2018)
• Process assessing and planning for 

short and long-term redesign of 
Memphis’ public transit network

• Helped stakeholders and decision-
makers understand why the existing 
network was not meeting their 
goals and felt irrelevant to the life of 
the city



PHASED APPROACH

PHASE 1 Introduces key transit planning concepts 
and frames choices in terms of easy-to-understand 
values to generate alternative conceptual transit 
scenarios

PHASE 2 Identifies proposed projects, prioritization 
criteria, and available revenues to produce 
implementation recommendations through 2040.



SCHEDULE
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KEYS TO OUR 
APPROACH

We…

Start with 
goals and 
take them 
seriously.

Distinguish 
between 
technical 

analyses and 
value 

judgments. 

Understand 
the balance 
of service 

and 
infrastructure

Are built on 
community-

oriented 
transit 

planning.

Promote 
reality-based 

public 
conversation.



PUBLIC ENGAGEMENT

DESCRIPTION

Engage on trade-offs and values:

• Lead Development or Follow Development

• Ridership-focus or Coverage-focus

• Walking or Waiting

• Rush-hour or All-day, All Week

• Emphasis on Capital versus Operating

DELIVERABLES

• Public Engagement Plan 

• Website

• Transit Summit

• Virtual community engagement 

• Summary of key themes

WAVE 1 (SUMMER 2020)

DESCRIPTION

• Follows pattern set by the first wave

• Focus of the second wave is on vetting the balanced transit 

investment scenario considering other alternative conceptual 

scenario options 

• Feedback informs the development of the preferred scenario

• The weighting of values implied in the project prioritization process 

is also reviewed during this wave of engagement

DELIVERABLES

• Transit Summit #2

• Virtual or in-person community 

engagement

• Survey

• Summary of key themes

WAVE 2 (WINTER 2020)



OUTREACH & ENGAGEMENT

• Policy Steering Committee (PSC) 

• Transit Summits (2)

• Elected Officials and Jurisdictional Status Updates 

• E-mail Announcements 

• Informational & Educational  Materials (Transit 
Choices Brochure, Final Plan Executive Summary)

• Interactive Mapping

• Diversity, Inclusion, and Equity Strategies 

• Media Relations 

• Website 

• Survey 

• Social Media 

• Email and Comments database



STAKEHOLDERS
GROUP

Local and Regional Governments and Councils 

Transportation Agencies

Transportation System Users & Interest Groups

Cultural Interests 

Recreational Interests 

Business and Economic Development Interest Groups 

Community Organizations 

Schools, Universities & Community Colleges 

General Public 

Hospitals and Institutions

Social Service Providers



BRANDING

NEXA REGULAR

PERPETUA

Arial

Font Families Proposed Project LogoColor Ramps

Website Domain

www.octransit2020.com


